Making 1t Work In
Galveston...and the
“Top 10” Lessons Learned
Along the Way

Building Community Support for Controversial Projects

Institutional BioSafety Committees:

Promoting Optimal Practice New and in the Future
Dee Zimmerman
BioSafety Officer
The University of Texas Medical Branch
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Communication Timeline

GNL dedication 2008

Galveston National Laboratory
groundbreaking 2005

National Environmental

Policy Act process 2005

2003 Robert E. Shope lab dedication

2003 Grant proposal for national laboratory

200z Robert E. Shope Laboratory groundbreaking

1998  Approval to construct BSL4 lab
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LESSON 1
Know what makes your
community tick




LESSON 2
Involve people early
and often

Internal audiences =
faculty, staff,
researchers

External audiences =
campus,
community, media,
Interest groups,
etc.
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LESSON 3
Be inclusive
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LESSON 4
ransparent . . .

The scientist undergoes an initial
health assessment.

Stick Scientist

2002 - 2007
“dobe PDF format

The scientist removes a small vial of the
agent from a locked freezer,

e The scientist removes the jumpsuit and enters
FOR MORE IMFORMATION

a regular shower, where he or she uses soap
and shampoo for st three minutes.
Jumpsuits and so e sterilized before

_ being laundered on-

Institute for Human

Infectons and Immunity
btk edufihiif

Galwveston Mational L-Elhﬂl‘atﬂl'hl' The scientist must pass through a security

checkpoint manned 24 hours a day to enter
|'|‘H' utrm I: l:| 1 o the building. He or she will need electronic
and other forms of security clearance to get
through a series of locked doars, elevators
and stairwells before reaching %119 first
X - containment door of the BSL4. The trip
Center for Biodefense and between the building entrance and the
En'lerging InfecHous lab entrance is monitored through

bt trnk 4 closed-circuit cameras.
| UTtrmb, 2dl

www.utmb.edu/gnl
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LESSON 5
. and respectful

Respect -

(1) a) to feel or show honor or
esteem for; hold in high regard b) to
consider or treat with deference or
dutiful regard

(2)  to show consideration tor;
ayoad 1ntruding upon or interfering
wit
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LESSON 6
. .. and learn to manage
the “knee jerk”
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LESSON 7
Be realistic

Bio Lab in Galveston Raises Concer .

By James C. McKinley JR

GALVESTON, Tex. - Much of the University of
s medical school on this island suficred
flood damage during Hurrican lke, except for
ng new buiding, a national biologi-
will scon house

How a laboratory whers scienfists plan to study
fike Ebola and Marburg ended up on a

island where humcanes regularfy wreak

puzzles s: i and com-

in my mind,” said Jim Blackburn,
onmental kwyer in Housten. =
amazing wilngress among the peopiz on the
isks that a lot of people
in the counry would not accept”™

Officials at the laboratory and at the Nafional
nstitutes of Health. which along

dAUTMB

building, say it can withstand
lanfic hurls at

Buiit alop concrete pylo
the ground, the seven-f
signed to stand up to 1

niire island canys
0 be he:
deputy director of ¥
Humican lke, we
dence the hurm
was bl




LESSON 8
EXxpect the unexpected
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LESSON 9
Be careful what you ask for
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UTMB

The University of Texas Medical Branch

SCIENCE FOR THE WORLD'S TIEALTH AND SAFETY

Backgr
For thousands of years, infectious diseases have prey:
Plaguc of Justinian - originated in Egyptin 541, mos

a day in Constantinople. Eight hundred years lat

of Europe, while the Influenza Pandemic of 1918 snu

been called the world's greatest natural disaster

Modem science helped diffuse the threat for many pu
deadly diseases like smallpox, polio and rheumatic fe
and antibioties. The upbeat mood was best captured t

ress in 1967 that the war on infectious di

before C

country’s vast resources on ofher areas of research an

Infectious Disease Throughout History

That exuberance has sinee tumed to the sobering real
infectious agents today as ever before — and perhaps «
Organization (WHO), these microbes are responsible

0 well-known diseases - includi

since 1973, often in more virulent and drug-resistant

million new eases and 1.7 million deaths in 2006, acc

previously unknown diseases have been identified. in

which no cures are available.

/
‘ Galveston National Laboratory

LESSON 10

Never stop planning

‘ UTMB )
~M Galveston National Laboratory

Western Regional Center of Excellence for Biodefense ! \
‘The University of Texas Medical Branch

and l‘met;_,m;, Infectious Diseases Rese irch

Creating tomorrow’s solutions to

CREATING TOMORROW’S SOLUTIONS TO Infectious Diseases and Bioterrorism.

INFECTIOUS DISEASES AND BIOTERRORISM

ed by cooperative agreements with the

National Institute of Allergy and Infectious Discases of the National Institutes of

Health (NTAID/NTH), the Galveston National Labaratory (G!

L) located at the

miversity of Texas Medical Branch provides misch needed high containment spuce

in which ies, vaccines and diagnostic tests for

1ch can be done to develop the

naturally oceur diseases such as SARS, West Nile encephalitis, avian

]

fi as well s for potential agents of bioterrorism.

ot diagnosing infectious disenses inoluding O fever am

e of disenses ounsed by poseanial sgena of bistestariom

hemonthagic fevers (such

“0ss square footage:
nfluenza, dugrresistant

0 GHL & 114,000 Keiller

x. 300,000

whercuioss and athers
« UTMB's Robert E. Shape, M.D. BSL4 laboratory locates
the Gl

boratory space: Approx. 9,000 square feet

Keiller

Keillr complex was the first such facity of ts kind
onalls. wnivers
today i e GhL ributes
s h[am\y 0 UTMB's infetious disease research,

514 space: Appror. 14,000 square feet
Keiller]

5L3 space: Approx. 29,000 square feet
Keile

ofectcost $173.6 millon Training tomorrow’s containment researchers:

grantamount $115 million

= UTIB's biesatety traiing program s the hub of instruction
{Texas match §58.6 million for the biocantainment researchers of tomerrow

nic impact Projected $1.4 billion over
s statewide

+With expanded corstruction In biocontainment research
space over the past decade in the LS., there isa need

Intake Exhaust

Exhausi

cion start date: May 2005

tial completion date: July 2008
ber 2008
dedication date: November 1
ship: UTMB owms and operates the G
eral govemment, foundations and co
15 vl support research projects.

1 date: Septemberl0

D Drwad Riefler

o Pimute Research Cenre

HEPA filters

e
Orlean

r HEPA filters

For mare infermation the aforts of roughy 2400 workers

10 desiqn, engineer, construct and co

Bioseal damper

ity - Buffer corridor

Bulier corridor
B5L 4 lab

+ Blo]o?ical
contalnment cabinet

==t Buitfar cofridor

For more information, p

UTMB
7 ‘ Galveston National Laboratory

‘The University of Teaas Medical Branch

Bufier corridor

tanke

=

[£2] Mon-contained HEPA filter floor
B Containment laboratory floor
771 Contalnable waste treatmaent flaor



The learning continues...

AT
AMuii——
A &

Make the complex as

simple as possible
Balance transparency |
and security

Reach out...internally
and externally

Plan, plan, plan,
plan...
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